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Interview Question-Responses
For this interview, I opt to interview an instrument and electrical project manager for an engineering firm in my town. The company deals with geotechnical, structural, and environmental instrumentation. I looked up for his contact online, through the company website and requested if he could agree for an interview with me. He agreed and set a date. The interview took place over the phone and here are his responses. 
What made you decide to get into this field?
My passion, as a child, has always been to design things but I never knew that I would focus on engineering field. As a child, I grew up with a habit of disintegrating and separating things and bring them back together in a different way. My habit to redesign things opened my eyes to the much possibility in the engineering field. 
What are some of the skills that you use in your job?
Some of the key skills associated with my job as a manager involves technical skills, operational process skills, teamwork skills, conceptual skills, communication, and most importantly, decision-making skills. In this job, decision-making and communication skills are very important, though the others I have mentioned are also important. Decision-making is part of my life every day. I come to work every morning and meet challenges that I did not anticipate yesterday when I left work. As a manager, the rest of the organization is looking at me to find solutions to these problems. My decisions, therefore, have serious consequences and I must understand that decisions I make do not only affect me, but the entire organization. Effective interpersonal and communication skills are also important because as a manager, my primary responsibilities involves coordination of activities and operations of the organization. This involves conveying ideas and information to the rest of the staff and other stakeholders as well as receive ideas from others. 
What is your work schedule? Days? Nights? Both? 8-hr? 12-hr? Inside? Outside? Travel? 
My work of managing requires a lot of commitment, but I am also a human being. I work 8 hours a day, five days a week and take two days off. However, sometimes I extend my work hour to beyond the 8 hours when I have a lot of work. 
Has the salary been competitive with other companies in your line?
The salary has been competitive because I am still here. Even though salary is also an important consideration when taking a job, but it is not entirely everything. There are other benefits that one can get from working the job that you like. I know that there are organizations out there offering probably more than what I am getting here, but I find staying here competitive and comfortable. 
What are two pros and two cons to your job? 
Some of the pros of this job, one of course, is the remuneration. Everyone wants to become a manager because of the economic benefits associated with this position. Managers are paid more than anyone else in the management group. Another benefit is the authority that comes with this position. Managers have more authority than the rest of the staff. 
However, like anything else, this position also comes with challenges. The cons include ownership of the decision and constantly being watched. As a manager, I have to own the decisions made in the organization, whether they are good or bad. While this is also happening, people who think that they can do this job better than me are in constant watch as they wait to criticize your plans when you make the wrong decision. We cannot always make the right decisions in every situation. 
Are you pleased with your career choice? If not, what would you have done differently? 
[bookmark: _GoBack]Despite the challenges involved in this job, I am pleased with the choice I made because it gives me the opportunity to manage advanced equipment used to control and monitor in the manufacturing industries. 
